
                        Message from the Chair:  Cllr John Hart, Leader Devon County 

Council  

I am delighted that all 33 local authorities continue to support SW Councils 

following the changes which saw three new authorities.  2019/20 is bringing more 

changes but I hope, reflecting back on past achievements as well as looking to the 

future, we will continue to work together to provide a strong SW voice when 

needed.   Whilst we might often pursue different agendas with varying working 

partnerships  within and across regional boundaries working together and sharing 

has real value.  We particularly saw that when the SW Councils team supported 

Devon Chief Executive, Phil Norrey and colleagues in communicating key 

messages to government on Brexit– no doubt that activity will ratchet up again as 

we move further into 2019/20.  It is that sort of co-ordinating and information 

sharing role that makes the organisation invaluable alongside the support it gives 

us on specialist employment and development services.   
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A FEW FACTS & FIGURES 

 

22 Teams competed in 
SW Challenge, won by 
Stroud DC partnership 

team  

Approved as an EPAO for 8 Standards    

Coaching Pool 

attracted 5 new 

organisations 

including blue light 

services.  Delivered  

£0.2m of savings 

this year, 

approaching £2m in 

total 

30+ organisations supported with 

restructures, recruitment 

disciplinary and grievance 

investigations and mediation 

 

A FEW FACTS & FIGURES 

All SW authorities 

supported in co-

ordinating 

communications to 

government on Brexit 



South West Councils Structures 2018/19 

 

South West Employers Panel 
Leaders / HR portfolio holders 

Chair: Cllr Harvey Siggs 

Resources &  Management Committee Responsible for resources and staffing 
Chair: Cllr John Hart 

South West Provincial Council 
Joint structure with Trade Union side 

and Employers Panel. 

SW Adult Services Portfolio holders  
Chair:  Cllr Ben Stokes 

South West Chief Executives’ Group. 
Chair: Phil Norrey, Chief Executive, Devon 

County Council 

 

Supporting member 

authorities as Employers,  

encouraging  improved 

performance and 

capacity across the 

region through the 

provision of high quality 

HR advice and support, 

and the sharing of 

accessible information 

and knowledge on a 

range of relevant issues. 

 

Assisting member 

authorities and associate 

members to  enhance 

capacity and service 

delivery through 

developmental activities 

for improved 

performance and 

efficiency. 

 

Supporting authorities in 

sharing best practice and 

knowledge and in having 

a South West voice, built 

on consensus, on issues 

on national policy and 

funding, working with the 

national Local 

Government Association,  

when this is deemed 

appropriate by Members. 

Our three key overarching objectives in supporting Members and delivering our work are:  

Strategic Migration Partnership 
Board 

Chair: Tracey Lee, Chief Executive 
Plymouth City Council  

SW Children’s Services Portfolio holders  
Chair: Cllr Laura Mayes 

Cllr John Hart, Devon County Council Chair (Centre); Cllr Steve Jordan, 

Cheltenham Borough Council, Deputy Chair;  Cllr Helen Holland, Bristol 

City Council, Vice Chair; Cllr Harvey Siggs, Mendip District Council, Vice 

Chair (small picture R); Cllr  Philip Sanders, West Devon Borough Council, Vice 

Chair (small picture L) .  



 

 

 

 

 

 

100% of  member 

organisations authorities 

benefitting from shared 

working initiatives   

 

Success Indicators Summary Achievements 

Human Resources Services 

 Local Authorities advised on comprehensive employment and 
human resource issues including employment conditions and 
rights   

 Local Education Authorities  supported and advised on Teachers’ 
pay and terms and conditions and non teaching staff issues 

 Continued provision of HR hot line for member organisations 

 Supported local authorities in assimilating to the new national 
Local Government pay spine 

 Recruitment support and advice on senior appointments  

 Undertaken Team and Personal Development, ability, 
psychometric and scenario testing.   

 Members advised on sensitive and confidential employment 
issues including restructuring 

 Supported Members with Chief Executive and senior staff 
appraisal  

 Conducted job evaluation assessments for posts at all levels in 
organisations including directors and heads of service. 

 Undertook grievance and disciplinary investigations  

 Delivered Mediation support to resolve workplace conflict  

 Supported Independent Remuneration Panels  

 Surveys on items of key concern to members  

 Continued deliver SW Jobs portal free to members to support 
recruitment and  retention of talent in the South West  

 

 

 
 

 Continued to support  the national Pay Benchmarking service and 
took on role as National Co-ordinator delivering improvements to 
the system  

 

 

We have used the 
services of SWC 
extensively. The HR 
advisory team display an 
amazing combination of 
professionalism and 
approachability so that 
you never feel that you’re 
asking a stupid question 
and can have 100% 
confidence in the advice 
you receive. I cannot 
fault the support they 
have provided through a 
number of complex 
staffing issues.” 
                 Town Council  

”I was very impressed 

with the thorough and 

professional job” 

         LA Chief Executive  

“ The support from SW 
Councils was worth 
its  weight in gold”  
     Local Authority Leader 

”Very Clear (disciplinary) 

report .. thanks” 

       Fire Service Director 

http://www.epaycheck.org.uk/


Learning and Development Services 

 SW Councils has successfully carried out first End-Point 
Assessments and has 161 Apprentices to assess in the 
pipeline.  We are working with 2 other regional employers to 
provide EPA through their contacts and networks with support 
from the national LGA    

 Supported ongoing Councillor Development  

 Provided  high quality learning and development opportunities 
and have increased the number of in-house courses delivered to 
meet the needs of member organisations 

 Retained ILM centre approval 

 Provided high quality training to 2397  learners (including 215 
candidates on accredited programmes) 

 Delivered qualification coaching programmes to new customers 
such as a dedicated GP cohort and other NHS roles 

 Through the SW Coaching and Mentoring Pool, supported the 
development of coaching and mentoring as a cost effective 
development tool.  69 coaches enrolled on either ILM Level 5 or 
ILM Level 7 Coaching courses. 
 

 Successfully delivered the fourth SW Challenge 
with 22 teams with the winners being a 
partnership team of Stroud District Council, 
Gloucestershire Assoc of Parish & Town 
Councils and the CCG. Costs were kept down 
thanks to a sponsorship arrangement with Grant 
Thornton for the third year, the MJ, GC Index, 
Councils Advertising Network and Prospects.  

 

 Delivered second South West cohort of Aspire Business Partner 
Development Programme. The Celebration Day of the 
successful completion 
of the programme by 
the delegates had 
insightful presentations 
from them on their 
projects alongside 
contributions from 
national speakers from 
CIPD and regional HR 
colleagues.  
 
 
 

 Delivered two successful Pensions events for delegates 
throughout England and Wales: Pensions Administration course 
(25 participants) and Pensions Managers’ Conference (151 
participants) 

 

 

Approved as the first and 

only national EPAO for 

Regulatory Compliance 

Officer and Revenues & 

Welfare Benefits 

Practitioner 

 

 

99%  of learning & 

development activities 

rated as satisfactory or 

better 

 Success  Indicators Summary Achievements 

“Incredibly useful 
workshop on career 

transition”. 

“ thanks to your 
encouragement and 
support, I have been able 
to finish my assignments”  

Aspire 2018  Cohort 

“this was great job 
evaluation training 

providing me with the 
confidence I needed for 

the future”.  

“I can see how much I 

learnt from the 

Challenge day. I had a 

fabulous time and would 

recommend this event 

to anyone who wanted 

to develop their skills 

and knowledge in the 

strategic arena” 

“clearly some great 
work has been done by 

the Aspire 
cohort ...which I’ve no 

doubt will be really 
valuable  to our 

councils”  



Key work activity  
 Success  Indicators 

Advocacy, best practice sharing, policy and partnership working 

Brought together authorities to share information and influence policy 
development such as pay and pensions and undertake lobbying on issues 
of concern across local authority boundaries. 

Hosted a Ministerial visit to the region on the issue of Brexit and supported 
the Lead Chief Executive on co-ordination of Brexit communications 
between Government and local authorities.   

Opportunities for effective  co-ordination and sharing of expertise, ideas 
and effort maximised with the national Local Government Association, 
other regions and partner organisations within the South West.  Hosted the 
Post Brexit England Commission - South West Roadshow with the LGA. 

Facilitated collaboration, the spread of best practice and information 
sharing through support for meetings and networks with  both face to face 
meetings and virtually through provision of confidential web based/
electronic discussion group for Members and Officers including: 
  

 

 

 

 

 

 

 

 

Level of engagement 
maintained through 40 

member and officer 
meetings and networks 

 

 

 

14 new Local Authorities 
agreed to take asylum 

dispersal  

 

 

 

432 refugees settled in 
the South West  

 

 

 

Triple Pathway Planning 
training delivered to 13 
social workers from 11 

Local Authorities 

SW Councils meetings      SW Employers Panel 

Resources & Management Committee Adults Services portfolio holders  

 Children’s  Services portfolio holders  Overview and Scrutiny Members   

Chief Executive Group Transformation Network 

SW Children’s Social Care Social 
Worker Recruitment & Retention  

Heads of HR & Public Service 
People Management Association 
Network  

Education Personnel Officers Reward Group  

L&OD  Officers Network Coaching Champions  

Member Development Officers  SW Procurement Group  

HR Public Health Leads Asylum and Migration Networks 

”A really enjoyable day 
that was well run and 
informative as always” 

”Thankyou team for 
delivering another day of 
experiences.  I had some 

great experiences and 
enjoyed the networking.”  

Migration 

Through the SW UASC Forum and with support from the SW Association of 
Directors of Children’s Services evidence was submitted in support of 
lobbying for the UASC funding increase which resulted in a positive 
outcome for local authorities.  

The SW Strategic Migration Partnership has produced a regional strategy 
for English for Speakers of Other Languages (ESOL), which includes a 
detailed action plan. 

Undertook a governance structure review and convened the Migration 
Strategic Board. 

SW leading the way in helping kick start community sponsorship schemes - 
21 people settled in the SW under the community sponsorship  

Working with partner agency networks such as Migrant Health Network and 
Anti-Slavery Partnership and bringing them together with local authorities to 
share best practice. 



Key work activity  
 Success  Indicators 

Main Conferences held: 
 

 Apprenticeship in our Region Conference   

 Annual Coaching Conference 

 Coaching Masterclass 

 Annual Pension Managers’ Conference (national event)  

 Digital HR Event (jointly with PPMA)    

 Education HR Conference  

 Annual PA/Executive Assistance Conference  

 Migrant Health Conference  

Communications and Marketing  

Supported member organisations through information gathering 

and sharing including  

• Monthly newsletters now produced with targeted information 

for different audiences: 

 Members Newsletter for Leaders other Members and 

Chief Executives 

 Associates Newsletter for 100+ organisations 

 Insights Newsletter for local authority HR, L&OD and 

other officers 

Spreading of information about core and not for profit  services 
was more effective through: 

• use of Members, other customers and associates  to “spread 
the word” 

• better  use of electronic communications including further 
development of social media marketing: Twitter, Facebook 
and LinkedIn and occasional use of Instagram. 

Corporate  

Financial management delivered accurate financial forecasting 
and budgeting  

Core services were maintained “free” as part of the subscription  

Income generation was maximised from other services including 
the use of assets 

Core costs minimised through ongoing efficiency measures 

All employees supported to achieve their full potential and to 
ensure wellbeing of the workforce 

Continued compliance with financial and legal responsibilities 
around data protection, health and safety, human rights, 
equalities, discrimination, freedom of information etc 

Staff enabled to support charitable activity. 

 

 

 
 

Advertising costs reduced 
through use of SW Jobs 

and social media  
 

 
 
Budget delivered 

within 2.3%  

 

 
Zero bad debt 

 

 
Compliance requirements 

met and Certification Officer 
approval maintained  

 

 

Sickness absence of 2.8 
days per FTE 

 

 

100% of SW Local 
Authorities accessed core 

services 

” It was very eye opening 

and interesting to find out 

what other PE, EA and 

admin do on a daily basis 

and being able to relate.” 

“Excellent, good value and 
enjoyable as always” 

“I find the information 
contained within these 
newsletters both interesting 
and valuable.” 



 

Total Income 

£1.953m 

Total Expenditure 

£1.856m 



Phone: 01823 270101       www.swcouncils.gov.uk 

Principal Officer Finance: 

Jill Bowditch  

Migration Partnership Lead   

Kelly Anne Phillips  

Pam 
Robinson  

Matt 
Adams 

Vacancy x 1 

SOUTH WEST COUNCILS TEAM:  2019 

Phone: 01823 270101       
 www.swcouncils.gov.uk 

Business Manager: Karen Stone; Head of HR Services:  Ian Morgan:  

Chief Executive: Bryony Houlden; Head  of Learning & OD; Fay Edwards 

Learning & 

Organisational 

Development 

Officer:  

Sally Winkworth  

Learning & 

Organisational 

Development 

Officer:  

Sue Crosland 

Regional HR Advisor: 

Rachel Grandfield         

HR Support Officer: 

Michelle Evans  
HR Advisor:  

Steph Smith          

Communications & 

Administrative Assistant:  

Jane Shipton        

Migration Partnership Policy  Officer:   

Bronwyn Prosser  

Administrative Assistants: 
  

Support Assistant:  
Jack Brown 

CORPORATE 

MANAGEMENT 

TEAM 

HR Advisor:  

Ian Mosley     

Gillian 
Dewsbury 

Learning & 

Organisational  

Development Assistant:  

Danny Drake  

http://www.swcouncils.gov.uk/nqcontent.cfm?a_id=1&tt=swra
http://www.swcouncils.gov.uk/nqcontent.cfm?a_id=1&tt=swra
https://twitter.com/SWCouncils
http://www.linkedin.com/company/south-west-councils?goback=%2Enmp_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1&trk=nmp_rec_act_company_photo
https://www.facebook.com/swcouncils

