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South West Councils 
Annual Report: 2019/20 

Message from South West Councils  Chair:  Cllr John Hart, 

Leader Devon County Council  

 
I didn't expect to be writing the end of year message with the whole SW 
Councils team working from home. I hope you agree that having our 
shared regional structure in place has enabled us to hit the ground 
running in creating a united response to the challenges we are facing. 
Having all 33 local authorities across the South West as well as over 100 
Associate members including Town and Parish Councils, Police, Fire, 
National Parks, Housing Associations and Schools, gives us a strong voice. I am sure in the years 
to come local government and the public sector in the South West (and across the country) will be 
proud of what we have achieved together.  
 
Reflecting back on our performance last year, SW Councils was already providing a key support 
structure for us in working together on Brexit preparation activity. We were able to quickly shift 
that to supporting the Leaders and Chief Executives structures coming together on Covid 19 and 
ensuring the swift sharing of government information and SW messages back to both government 
and the LGA who we continue to work closely with both nationally and in the South West.  That 
policy and strategic support is one of our three organisational objectives. The others are around 
supporting our member organisations with HR and Learning and Development and I am pleased 
we continue to be the go-to organisation for many and we have seen the number of HR queries 
rise, not surprisingly in the last few weeks of the year as we moved into lockdown.  
 
The ‘paid for services’ arm of the organisation has done well in 2019/20 too—as a result of this 
income helping to keep our subscriptions as low as possible.  A particular area of growth has 
been our work as an Apprenticeship End Point Assessment Organisation—we have been 
recognised by the LGA as leading the field in this area for local government and they are 
partnering with us to share our expertise and deliver across other regions.  A third of SW local 
authorities are using SW Councils as EPAO which means funding is being kept within the SW 
local government family. Feedback on the quality of our services remains very positive but the 
team is always keen to learn and improve, welcoming suggestions on all  aspects of work. 
 
We recognise the year ahead is likely to be a struggle for our member organisations and we will 
do all we can to provide support whilst also trying to ensure that we cope with financial challenges 
to the organisation.  
 
Thank you for your ongoing support to South West Councils, the team and me as Chair of SW 
Councils. 
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South West Councils Structures 2019/20 

South West Employers Panel 
Leaders / HR portfolio holders 

Chair: Cllr Peter Smith 

Resources &  Management Committee  
Chair: Cllr John Hart 

South West Provincial Council 
Joint structure with Trade Union side 

and Employers Panel. 

SW Adult Services Portfolio holders  
Chair:  Cllr Ben Stokes 

South West Chief Executives’ Group. 
Chair: Phil Norrey,  Devon County Council 

Additional lead Chief Execs: Graham 
Farrant, BCP Council & Dave Perry, South 

Gloucestershire Council 

Supporting member 

authorities as 

Employers,  encouraging  

improved performance 

and capacity across the 

region through the 

provision of high quality 

HR advice and support, 

and the sharing of 

accessible information 

and knowledge on a 

range of relevant issues. 

Assisting member 

authorities and associate 

members to  enhance 

capacity and service 

delivery through 

developmental activities 

for improved 

performance and 

efficiency. 

Supporting authorities in 

sharing best practice 

and knowledge and in 

having a South West 

voice, built on 

consensus, on issues on 

national policy and 

funding, working with the 

national Local 

Government 

Association,  when this 

is deemed appropriate 

by Members. 

Our three key overarching objectives in supporting Members and delivering our work 

Strategic Migration Partnership 
Board 

Chair: Tracey Lee, Chief Executive 
Plymouth City Council  

SW Children’s Services Portfolio holders  
Chair: Cllr James McInnes 

Cllr John Hart, Devon County Council Chair (Centre); Cllr Steve Jordan, 

Cheltenham Borough Council, Deputy Chair;  Cllr Helen Holland, Bristol 

City Council, Vice Chair; Cllr Spencer Flower , Dorset  Council, Vice Chair 

(small picture R); Cllr  Ben Ingham, East Devon District  Council, Vice Chair 
(small picture L) .  

Chief Executives Growth Group  
Lead: Mike Dawson, Tewkesbury Borough 

Council 
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One third of SW Authorities 

and 50+ other organisations 

using SW Councils for 

Apprenticeship  

End Point Assessment.  

Approved as an EPAO for 8 Standards    

All SW authorities 

supported in 

working together 

and sharing best 

practice  

19 Teams competed in 
SW Challenge 

Winners:  
Wiltshire Council  

Runners Up: 
Cheltenham, 
Gloucester & 

Tewkesbury Councils 

Supported 55 member 

organisations with: 

 Restructures 

 Recruitment  

 Disciplinary and 

grievance 

investigations  

 Mediation 

 Chief Executive 

appraisals 

KEY FACTS & FIGURES 
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Success Indicators Summary Achievements 

Human Resources Services 

 

 Local Authorities advised on comprehensive employment and 
human resource issues including employment conditions and 
rights   

 Local Education Authorities  supported and advised on Teachers’ 
pay and terms and conditions and non teaching staff issues 

 Continued provision of HR hot line for member organisations 

 Recruitment support and advice on senior appointments  

 Undertaken Team and Personal Development, ability, 
psychometric and scenario testing.  24 projects delivered using 
the SHL Talent Central system  

 Members advised on sensitive and confidential employment 
issues including restructuring 

 Supported Members with Chief Executive and senior staff 
appraisal  

 Conducted job evaluation assessments for posts at all levels in 
organisations including directors and heads of service. 

 Undertook grievance and disciplinary investigations  

 Delivered Mediation support to resolve workplace conflict  

 Supported Independent Remuneration Panels both as a member 
of the Panel and as an independent advisor 

 Surveys on items of key concern to members  

 Facilitated top team development through the GC Index to 
maximise effectiveness 

 Final year of the national Pay Benchmarking service as National 
Co-ordinator. Ensured a smooth close down with preservation of 
key data  

 

 

 Continued to deliver SW Jobs portal free to members to support 
recruitment and  retention of talent in the South West  

 

 

 

 

The advice we received 

from SW Councils was 

invaluable. The quick 

turnaround of the 

project support/

assessments meant 

that we had the 

required information 

and test results in 

good time before the 

interviews. 

Town Council 

South West Councils 
were able to provide 
expert professional 
support to deal with a 
complex HR process 
involving senior 
managers. Their 
facilitated investigation 
was excellent and 
brought extensive and 
invaluable experience 
to bear on the complex 
situation with great 
effect.   

LA Chief Executive 

100% of member 
organisations 

benefitted from 
shared working 

initiatives 
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Learning and Development Services 

 Apprenticeship End-Point Assessments continues to grow with an 
emphasis on virtual delivery (and early signs are that demand is 
continuing during Covid crisis)  

 

 

 

 

 

 

 

 

 

 Working with the National LGA and East of England Employers 
to provide EPA through their contacts and networks  

 Delivered two certificated programmes for the Association of 
Democratic Service Officers - 3yr contract completed in Jan 2020,  
Since programme commencement: 

  44 learners achieved the Certificate in Democratic  
  Services, 55 currently on programme 

  8 learners achieved the Diploma in Local Democracy,  
  19  currently on programme 

 Supported ongoing Councillor Development  

 Provided  high quality learning and development opportunities 
and have increased the number of in-house courses delivered to 
meet the needs of member organisations 

 Retained ILM centre approval 

 Delivered qualification coaching programmes to new customers 
such as a dedicated GP cohort and other NHS roles 

 Through the SW Coaching and Mentoring Pool, supported the 

development of coaching and mentoring as a cost effective 

development tool.  47 coaches enrolled on ILM Level 3, 5  and 7 

Coaching courses. 

 Delivered leadership & management qualification courses to 168 

managers 

 Successfully delivered SW Challenge 
with 19 teams with Wiltshire Council 
Winning and runners up a partnership 
team from Cheltenham, Gloucester and 
Tewkesbury Councils 

 Delivered first SW Apprentice Challenge 
won by Samantha Bennett from Somerset County Council 

 

72% Apprentices 

achieved distinctions 

 

 

Success  Indicators Summary Achievements 

fantastic event 

[Challenge] there must 

have been a huge 

amount of work 

involved. It was one of 

the toughest days ever 

but our team had a lot 

of fun  

Challenge participant 

SW Councils have 

always used remote 

assessment which 

has enable  our 

apprentices to 

progress. 

They are our EPAO 

of choice. As a 

member organisation 

it makes sense for us 

Local Authority 

Service Leader 

Contract for ADSO 
training delivery 

renewed for 3 years 

Provided high 
quality training to 
1856  learners 
(including 259 
candidates on 
accredited 
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Key work activity  Success  Indicators 

Advocacy, best practice sharing, policy and partnership working 

Supported the Lead Chief Executive on co-ordination of Brexit 
communications between Government and local authorities and then in 
March turned this support into support for working together on Covid-19 
led by 3 chief executives and in partnership with the LGA. 

Brought together authorities to share information and influence policy 
development such as pay and pensions and undertake lobbying on issues 
of concern across local authority boundaries. 

Facilitated collaboration, the spread of best practice and information 
sharing through support for meetings and networks with  both face to face 
meetings and virtually through provision of confidential web based/
electronic discussion group for Members and Officers including: 
  

 

 

SW Councils meetings      SW Employers Panel 

Resources & Management Committee Adults Services portfolio holders  

Children’s  Services portfolio holders  Overview and Scrutiny Members   

Chief Executive Group supporting 
Brexit preparations and Covid 19 
response 

Transformation Network 

SW Children’s Social Care Social 
Worker Recruitment & Retention  

Heads of HR & Public Service 
People Management Association 
Network  

Education Personnel Officers Reward Group  

L&OD  Officers Network Coaching Champions  

Member Development Officers  SW Procurement Group  

HR Public Health Leads Asylum and Migration Networks 

Thank you for very 
interesting, informative, 
well presented and 
relevant training 

Participant, Age 
Assessment Training 

South West Councils 
have helped to facilitate 
and develop a 
supportive and 
constructive approach 
to the Covid-19 
response. They have 
enabled a common 
agenda to be identified 
between councils and 
created an environment 
in which collaboration 
and shared endeavour 
amongst the Chief 
Executives have 
greatly increased our 
joint capacity to deal 
with the pandemic 

Local Authority Chief 
Executive 

Migration 

The SW SMP supported Local Authorities to continue to deliver the 
Resettlement Scheme in the South West and in 2019/20 exceeded the 
regional target of 1569, by accepting 1695 people overall since the 
commencement of scheme and noted the end of the scheme with a 
celebratory event. 
 
Delivered a programme of fully funded training to Local Authorities including; 
Age Assessment Training, Trauma Training and IOM Cultural awareness 
sessions 

Worked with Local Authorities and voluntary sector organisations to open up 
new areas of dispersal in the region 

Continued to work with partners in PHE, NHS England, Anti Slavery 
Partnership and Police to ensure a joined up approach in supporting 
migration in the region/ 

Supported the region in dealing with the response to the COVID crises – 
sharing information and acting as the conduit between the region and 
central government in managing the crisis 

Provided evidence to 
House of Lords 

Select Committee  on 
Asylum and 

Migration sharing the 
good work that had 

taken place and 
raising the profile of 

the SW 

Level of engagement 
maintained through 

63 member and 
officer meetings and 

networks 
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Key work activity  Success  Indicators 

Main Conferences held: 
 

 Annual Pension Managers’ Conference (national event)  

 Gala Event SW Migration Partnership 

 Annual Coaching Conference 

 Coaching Masterclass 

 Education HR Conference  

 Annual PA/Executive Assistance Conference  

Communications and Marketing  

Supported member organisations through information gathering 

and sharing including  

• Monthly newsletters now produced with targeted information 

for different audiences: 

 Members Newsletter for Leaders other Members and 

Chief Executives 

 Associates Newsletter for 100+ organisations 

 Insights Newsletter for local authority HR, L&OD and 

other officers 

Spreading of information about core and not for profit  services 
was more effective through: 

• use of Members, other customers and associates  to “spread 
the word” 

• better  use of electronic communications including further 
development of social media marketing: Twitter, Facebook 
and LinkedIn and occasional use of Instagram. 

Corporate  

Financial management delivered accurate financial forecasting 
and budgeting  

Income generation was maximised from services including the 
use of assets whilst ensuring good value to member 
organisations  

Core costs minimised through ongoing efficiency measures 

All employees supported to achieve their full potential and to 
ensure wellbeing of the workforce 

Continued compliance with financial and legal responsibilities 
around data protection, health and safety, human rights, 
equalities, discrimination, freedom of information etc 

Staff enabled to support charitable activity. 

 

 

 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Another great and well-

run Pension Managers 

conference  

Some useful insights and 
tips and quite 
inspirational 

Excellent very 

informative Newsletter 

Cabinet Member, 

Gloucestershire CC 

Coaching conference was 

thoroughly enjoyable, 

relaxed event which made 

for great learning 

Sickness absence 
of 2.6 days per FTE 

100% of SW Local 
Authorities 

accessed core 
services 

Budget delivered 
within 4.4%  

Compliance 
requirements met and 

Certification Officer 
approval maintained  

Zero bad debt 
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Total Expenditure 

£1.731m 

Expenditure Breakdown for 2019/20 

Income Breakdown for 2019/20 

Total Income 

£1.825m 
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Phone: 01823 270101       www.swcouncils.gov.uk 

Alice Houlden p/t  

Assistant Business Manager: 

Jess Willis  

Migration Partnership Lead:   

Kelly Anne Phillips  p/t 

Pam Robinson p/t 

 
Administrative 
Assistant 

Vacancy 

SOUTH WEST COUNCILS TEAM:  2020 

Phone: 01823 270101       
 www.swcouncils.gov.uk 

Business Manager: Karen Stone; Head of HR Services:  Ian Morgan; 

Chief Executive: Bryony Houlden; Head of Learning & OD: Fay Edwards 

Learning & 

Organisational 

Development 

Officer:  

Ed  Keirle 

Learning & 

Organisational 

Development 

Officer:  

Sue Crosland 

Regional HR Advisor: 

Rachel Grandfield         

HR Support Officer: 

Michele Evans  
HR Advisor:  

Steph Smith  p/t        

Jane Shipton        

Migration Partnership Policy  Officer:   

Bronwyn Prosser  p/t 

Administrative Assistants: 
  

Jane Trunks p/t 

CORPORATE 

MANAGEMENT 

TEAM 

HR Advisor:  

Ian Mosley  p/t   

Nick Forster 

Learning & 

Organisational  

Development Assistant:  

Vacancy 

Principal Officer Finance: 

Jill Bowditch p/t 

Anni Stunt 

Finance Assistant 

http://www.swcouncils.gov.uk/nqcontent.cfm?a_id=1&tt=swra
http://www.swcouncils.gov.uk/nqcontent.cfm?a_id=1&tt=swra
https://twitter.com/SWCouncils
http://www.linkedin.com/company/south-west-councils?goback=%2Enmp_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1&trk=nmp_rec_act_company_photo
https://www.facebook.com/swcouncils

